
Report No: 
Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

SUBJECT: Procurement of Twenty Seven {27) Five Door Hybrid BRT Buses 

ACTION ITEM 

RECOMMENDED ACTION{S): 

12-299a 
October 14, 2015 

Consider awarding a contract to New Flyer Industries for the purchase of twenty-seven (27) 
sixty-foot articulated five-door hybrid diesel-electric buses. 

EXECUTIVE SUMMARY: 

Staff is recommending the procurement of twenty-seven (27) New Flyer sixty-foot articulated 
five-door hybrid diesel-electric buses. This contract will provide the District with the buses 
needed to operate on the East Bay Bus Rapid Transit (EBBRT) corridor with raised station 
platforms. The procurement of these speciali zed buses will occur over an extended period with 
the delivery of four (4) lead production buses are due between September 2016 and April 2017. 
Two (2) of these lead production buses will be used for operator and maintenance 
familiarization training along with two buses for route and system integration t esting. The 
remaining buses will be delivered by September 2017 in advance of revenue operations to 
ensure a successful opening of the EBBRT project. 

The District issued a Request for Proposal (RFP) to twenty-two bus manufacturers on the Federal 
Transit Administration Transit Vehicle Manufacturer's List. Proposals from BYD and New Flyer 
were received in response to the RFP. The evaluation panel selected the proposal from New 
Flyer based on the evaluation criteria and a Best and Final Offer (BAFO) negotiation, which 
resulted in a final adjusted cost of $33,172,819 after reducing some spare parts, special tools, 
and training options. 

BUDGETARY /FISCAL IMPACT: 

The current budget for the bus purchase is $27.8 million comprised of a mix of Federal Transit 
Administration (FTA), 1-Bond, and bridge toll funds. Staff has identified an additional $1 million in 
grant funds and has rece ived a commitment of up to $4 million in additional bridge toll funds 
from the Core Capacity Challenge Grant Program from the Metropolitan Transportation 
Commission (MTC). The revised funding allocations will provide flexibility to handle other 
additional EBBRT project costs. Staff anticipates the rea llocation of up to $2.7 million in District 
capital funds to cover desired warranty, spare parts, and training options under the 
procurement, and will return to the Board when the reallocation is necessary. 
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Fundine: Source 
FTA 5307 
I-Bond 
Bridge Toll Funds (AB664) 
District Match 

BACKGROUND/RATIONALE: 

Amount 
$22,356,921 

$1,294,990 
$6,825,846 
$2,695,061 

$33,172,819 

The District's EBBRT project calls for the purchase of twenty-seven (27) sixty-foot articulated 
hybrid diesel-electric buses to support EBBRT service. The procurement of these specialized 
buses is scheduled to occur over an extended period with four (4) lead production buses 
scheduled to be delivered between September 2016 and November 2016. Two of these lead 
production buses will be used for operator and maintenance familiarization training along with 
two buses for route and system integration testing. The remaining buses will be delivered 
between May and September of 2017 in advance of the revenue operations startup date to 
ensure a successful opening of the BRT. 

The District issued a Request for Proposal to twenty-two bus manufacturers on the Federal 
Transit Administration Transit Vehicle Manufacturer's list. As the procurement contains FTA 
funds, only those firms on the FTA's list can participate and be evaluated for award. The RFP 
was issued on December 29, 2012 to ensure that the then current California weight 
requirements would be grandfathered into this procurement. A pre-proposal conference was 
held on October 29, 2014. 

Upon receipt of the proposals, the AC Transit technical team reviewed and scored each 
proposal based on a pre-defined evaluation matrix. Two separate lists of questions were 
generated and sent to each proposer for their clarification. A formal BAFO was also issued 
requesting detailed information and pricing. 

Proposal Timeline: 

• Proposal Submitted: March 27, 2015 
• Technical Committee Scoring Evaluation: March 31-April17, 2015 
• Clarification Questions and Opening of Discussion Requested: May 6, 2015 
• Clarification Question Response Submitted: May 22, 2015 
• BAFO Requested: July 9, 2015 
• BAFO Response submitted: July 24, 2015 
• Technical Committee BAFO Scoring Evaluation: July 29, 2015 

The following table provides the scores recorded from the technical evaluation process along 
with the pricing submitted as part of the BAFO process. 

Company Points Price 

BVD 32 $35,433,879.26 

New Flyer 58.5 $35,172,819.87 
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A final adjusted cost of $33,172,819 for the New Flyer buses was achieved by reducing some 
spare parts, special tools, and training options based upon an analysis and recommendations by 
Jacobs Engineering who determined that some of these items were not required since the 
District already has several New Flyer articulated buses in its existing fleet. 

ADVANTAGES/DISADVANTAGES: 

Award of this contract will provide the District with the required twenty-seven (27) sixty-foot 
articulated five-door hybrid diesel-electric buses for the BRT project corridor. The advantages of 
procuring these buses are: 

• Faster and more reliable bus service 

• Increased ridership and reduced congestion 
• Level boarding 

• Improved air quality and fuel economy 

Staff can identify no disadvantages to procuring the buses. 

ALTERNATIVES ANALYSIS: 

If the bus procurement is not awarded, it will have a significant negative effect on the schedule 
and cost of the East Bay BRT project. The bus procurement would have to be re-bid as the 
buses are an integral part of the project and revenue service cannot start without them. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

AC Transit Board Policy No. 350: Procurement Policy 

12-299 - Procurement of Twenty Seven (27) 60-Foot Diesel Hybrid Bus Rapid Transit Vehicles 

10-159 - Consider Receiving a Report on the Potential Use of Dual Door Buses for the BRT 
Project. 

ATTACHMENTS: 
None. 

Executive Staff Approval: 

Reviewed by: 

Prepared by: 

James D. Pachan, Chief Operating Officer/Interim Chief Financial 
Officer 
Denise C. Standridge, General Counsel 
Jon Medwin, Director of Purchasing and Materials 
Chris Andrichak, Manager, Capital Planning & Grants 
Stuart Hoffman, Technical Services Manager 
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